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Time to move from SUSTAINABILITY to THRIVABILITY
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Thrivability: Is going beyond sustainability. At its core, to be sustainable simply means able to

sustain or continue. THRIVE believes humanity can do more than that; aspiring people and nature
to flourish or thrive. Thrivability focuses on the importance of quality of life.

Sustainability: “Meeting the needs of present generations without compromising the needs

of future generations.” Sustainability is the bare minimum required to continue. This means living
hand to mouth, day by day. This is the current status quo, whereby our efforts are not sustainable.

Sustainability inspires us to get ‘Back to Zero’ whereas 
Thrivability aims for ‘Net Positive’.
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THRIVE Framework has been spotlighted as a key data platform 
for further disseminating implementation of the indicators! 
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How do we do it?

4

Research – We are a collective of experts in global sustainability research. We believe 
in science to plot the best path forward and as such are part of a group of 2400+ 
organizations worldwide dedicated to solving these challenges.

Education – We provide an extensive information resource on current 
#ThrivabilityMatters, as well as informative webinars with presentations by guests, 
regular podcast series on ‘A Thrivable Future’, journal/conference exposé, and other 
weekly publications.

Advocacy – We speak to the community on sustainability issues and encourage action 
as well as partnerships with industry, academia, and corporations and ongoing 
collaborations with like-minded organisations.

https://strive2thrive.earth/about/
https://blog.strive2thrive.earth/
https://strive2thrive.earth/volunteer/
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Who uses THRIVE

Encourages 
business to do 

good to do 
well in their 
pursuit for a 
competitive 
advantage

BUSINESS

Provides 
business 

analysts and 
consultants 
with tools to 
guide entity 
strategies

ANALYSTS

Assists 
researchers to 

analyze 
trends and 

effectiveness 
of entity 

models for 
sustainability

RESEARCHERS

Allows 
governments to 
build scenarios 

and forecast 
the effects of 
regulatory or 

legislative 
actions

GOVERNMENTS
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Empowers 
individuals,

consumers to 
actively stimulate 

competition 
among entities by 

voting with our 
wallets

CONSUMERS

Used by media to 
disseminate the 
message broadly 

and provoke 
action among civil 

society for the 
benefit of all 
humankind

MEDIA
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Review of approaches, methods & tools

Source: Assessing the Sustainability Performance of Entities  
A review and classification of tools, methods, and approaches, Fedeli & Glinik (2021).
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Scale-linking: 7Cs

Meso Level

Macro Level

Micro Level

Nano Level
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Source: Assessing the Sustainability Performance of Entities  
A review and classification of tools, methods, and approaches, Fedeli & Glinik (2021).
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12 Foundational Focus Factors

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?

Fedeli (2018). Presented at the 3rd New Business Model Conference in Sofia, Bulgaria in 2018.

Linear to 
Circular 

Economy 
(Geissdoerfer et 

al. 2017)Multi-capital 
(McElroy & 

Thomas 2015; 
Esbjorn-Hargens

2015)

Values-based 
Innovation 

(Breuer et al. 
2017)

Strong 
sustainability 

(Upward & 
Jones 2016)Context-

based metrics 
(Haffar & 

Searcy 2018; 
UNEP 2015)

Science-based 
targets 

(SBTi 2018)

Integrated 
reporting

(Eccles et al. 
2018; IIRC 2013; 
Elkington 1997)

Materiality 
(UNEP 2015; 
Eccles 2012; 

Lai et al. 2017)

Boundary 
(Schaltegger et 
al. 2012; UNEP 
2017; Evans et 

al. 2017)

Complex 
wicked 

problems 
(Breuer & 

Ludeke-Freund 
2017)

Finite resources 
(Rockstrom

2009; Steffen et 
al. 2015; 

Raworth 2012)

Trans-
disciplinary 

Systems 
Thinking (Elliot 
2011; Lang et 

al. 2012)
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Systemic Holistic Model

Source: Foundational Focus Factors For Strong Sustainability Using Information Systems: 
The Trajectory Towards Thrivable Transformations, Fedeli & Shrestha (2020).
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Ciambella Chart

Allocation

ImpactOuter Threshold

Inner Threshold

1.358

Sustainability 
Performance 

Index

Impact

Weight

Topic 
Selection

Chart
Type

Date
Range

Formula
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Entity Model and Strategy Linking

Source: The Classification of Sustainable Business Model Patterns using Machine 
Learning, Fedeli & Lüdeke-Freund (2020).
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THRIVE Platform
Sustainability Performance

Scorecard

THRIVE Platform features the Sustainability
Performance Scorecard tool which allows
entities such as enterprises, portfolios, or cities
to identify their performance at various scales,
within context and relative to their peers. Users
such as consumers may manipulate engine
weights and controls in the dashboard and see
the corresponding effects on entities visualized
through charts and maps.

Contextualized

Supports global thresholds, 
ceilings and floors, and 

allocations.

Reports

Report dissections include by material 
topic, enterprise, portfolio, region, 

industry or year-on-year.

Integrated

Integrates with a range of public 
audited reports and trusted 

databases.

Visualizations

Instant visuals dissected by 
chosen category displayed as a 

range of charts and maps.
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Seafood Industry
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Seafood Stewardship Index

14



Measuring What Matters Most

Seafood Stewardship Index
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Score may be quantitative or 
qualitative. Commonly 
reviewed literature discusses 
the following:
➢ Disclosure only
➢ Qualitative results 

(relative/referential terms)
➢ Qualitative results 

(objective terms)
➢ Quantitative 

(relative/referential terms)
➢ Quantitative 

(objective terms)

WBCSD (2017)7Cs: Fedeli (2020); Baue (2019).

Example of entity models:

• Business model
• Sector model
• Bio-regional model
• Governance model

Florian Lüdeke-Freund (2018);
The Future is Now (2019)

Context-based indicators 
showing (weight adjusted) 
actual impact over nominal 
impact. *

Haffar & Searcy (2018); 
Baue (2019).

Seafood Stewardship Index
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Seafood Industry – Thai Union
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Seafood Industry – Initial Insight (Sample data)
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Seafood Industry – Initial Insight (Sample data)

19

Org Business Model Pattern

1 P5.1,P3.2,P3.2
2 P5.1,P5.1,P5.1
3 P5.1,P3.4,P3.4
4 P3.2,P5.1,P3.4
5 P5.1,P3.2,P4.1
6 P5.1,P3.2,P3.4
7 P5.1,P5.6,P5.2
8 P3.4,P5.1,P3.2
9 P5.1,P3.2,P3.4/P5.2
10 P5.1,P3.3,P3.2
11 P3.3,P5.6,P3.2
12 P5.1,P3.2,P4.4
13 P5.6,P3.2,P4.1
14 P5.1,P5.6,P5.6
15 P5.1,P4.1,P5.6
16 P5.1,P4.7,P4.7
17 P8.3,1.2,10.1
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Seafood Industry – Initial Insight (Sample data)
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✓ The findings from this pilot study showed that maximum SPI score achieved among 
these companies is 2.698. This is only 54% of the maximum achievable SPI score of 5.

✓ 70% of the companies with SPI value more than 1, followed the similar business 
model and focused on Green Supply Chain Business Model.

✓More than 90% of these companies focused on the Green Supply Chain Business 
Model. 

✓ The most commonly used BMP combination is P5.1, P3.2, P3.2. 
✓Most widely used BM is P5.1 - Green Supply Chain Management and P3.2  -

Maximise material productivity and energy efficiency.These companies also 
contributed to 30% of the total revenue from these 30 companies.
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Thank You!
Any questions?
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